
CASE WORKER POLICY

VALUE
To adequately meet the needs of the defined community, the service will ensure assessment and support provides for continuity of individual rehabilitation and support.

ASSUMPTION

To ensure continuity and a timely service that meets the goals of the consumer,  ................ recognises the need for consumers to be able to identify a case worker and develop a case plan.

POLICY

To ensure service is sustainable and provides continuity, from the time of first contact with the service each consumer will be assigned a ‘case worker’ with responsibility to construct a case plan, respond to the needs of the consumer and, with the consent of the consumer, ensure others involved in care are aware of the case plan.

CONSEQUENCES

· The Coordinator will advise the applicant of the allocation of a case worker within ….. of the initial assessment.

· The case worker will be allocated according to availability and best fit to work with the consumer.

· Every endeavour will be made to have available a same gender worker.
· The consumer can request at any time a change in worker.

· The case worker will be responsible for the timely development and ongoing review of the case plan.

Case Worker Role and Responsibilities.
· Assist and monitor the consumer’s induction into the service.

· Ensure the consumer is aware of their rights and responsibilities.

· Ensure that the consumer has given informed written consent before others are involved in providing support.

· Advocate on behalf of the consumer, only with the written permission of the consumer and after consultation with the Coordinator, to ensure community resources are accessible to the consumer and their family.

· Ensure the consumer’s right to confidentiality is acknowledged and upheld.

· Ensure follow-up of those who decline to participate.

· Liaise with consumers’ family if required and agreed to in writing by the consumer.

· Ensure consumers are protected from abuse and exploitation.

· Refer consumers to other services when appropriate or at the request of the consumer, and follow-up to ensure contact has been established.

· The case worker has the right to break off an interview with a consumer. The reason should be reported to the Coordinator and documented as an incident and procedures for debrief after an incident followed.

Case Worker Procedures
· Through the case plan work with the consumer to assist them to set achievable goals, including when appropriate an exit plan. 

· Maintain and document regular individual contact with the consumer.

· Document and monitor changes in the case plan as they occur.

· Ensure client information on file is up-to-date and all changes/additions are signed and dated.

· Be the contact/liaison person with other services, etc.

· Attend case management meetings and represent the best interest of the consumer and the program.

· Follow procedure as outlined in the confidentiality policy for the storage and use of client files.

· Ensure that the Coordinator is kept informed of the consumer’s progress.

· If meeting with a consumer off-site:

1. Ensure the Coordinator has been advised of the need prior to the appointment.

2. Ensure your location, duration of the meeting and ETA are recorded on the movement board.

3. When conducting a home visit and a consumer is found to be not at home, leave a business card requesting contact be made with service.

4. If no response is established within twenty-four hours revisit.

5. If no response, again leave card and report absence to Coordinator.

6. Contact others nominated in support plan to ascertain status of consumer.
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