WORKING WITH CULTURAL DIVERSITY - EXAMPLE POLICY OUTLINE 
Related Legislation

· Duty of Care and Law of Negligence 

Practice Guides
· DHS Cultural Diversity Guide 2006
· DHS Language Services Policy and Guidelines 2005

Policy statement (example – pick and choose, add))
As a  ….service, we are not specialists in working with cultural diversity but we agree with/adhere to/strive towards the UNESCO Universal Declaration on Cultural Diversity. Cultural diversity is connected to human dignity and the cultural rights of community members.  

Article 1 of the UNESCO Universal Declaration on Cultural Diversity states that “cultural diversity is as necessary for humankind as biodiversity is for nature; it is the common heritage of humanity and should be recognized and affirmed for the benefit of present and future generations”.  

Article 4 of the Universal Declaration of Human Rights states that “the defence of cultural diversity… implies a commitment to human rights and fundamental freedoms, in particular the rights of persons belonging to minorities and those of indigenous peoples.”  

For our organisation…..( add, change, choose, delete)  this means …treating people of different cultures as equals, with respect, dignity and inclusiveness in our practice and staff selection. We aim to achieve diverse community engagement and membership in the organisation at all levels. Cultural competence also means that we do not assume that all people from one community don’t feel or act or need want the same service just because they are from the same community or cultural group.
We allow staff time for the development of cultural support networks and to attend training opportunities relevant to the work 

We have proactive staff selection and equal Opportunity practice to ensure we seek and maintain cultural diversity of staff

We monitor our data for our learning and for advocacy purposes
We consider the physical layout and size of interview rooms 

We enter into MOU’s and other partnerships to support learning and development of cultural competence across the sector.
We budget for resources to achieve cultural competence goals

 In Practice: ( add, change, choose, delete)
· We use only level 3 translators and are sensitive to cultural and gender issues in using translators.

· We will not use children, young people or partners to translate for their parents or partner

· Where needed, we will consider training in or access to people for sign language.

· We consider gender mix of staff to clients and clients together in interviews.   

· Staff are expected to develop contacts and networks for consultation, referral, advocacy and support. 

· We will with client consent ask community contact people, Elders or other relevant people to planning meetings where needed. 
· We will be aware of cultural sensitivities, such as  a fear of data collection by some client groups. 
· Workers will be supported in training on cultural practice issues, such as  being compliant; translation difficulties; fear; power issues; gender or understanding of the system. 
· We will consult with relevant community supports or services to ensure we think through ethical dilemmas in practice and long as well as short term consequences of our work.
· Recognise that our role includes effective education of other services in cultural practices and competence. 

· We may need to allocate longer interview/assessment times with non English speaking or other culturally diverse people. 
· Intake and assessment forms include prompts for cultural requirements.

· All info forms including feedback forms in other languages; use of AMES and other services to support this; use of DVD and other formats to help clarity of info. Use of visuals - diary, calendars etc. Requires more F2F contact, phone not always useful.

· Planning meetings with families allow for extended families and all sibs together as required.

· Look at ways of cutting through red tape, internally and externally – promote, advocate for system flexibility to meet consumer needs.

· We have systems in place to keep up to date with EO and other relevant legislation, also what peak orgs who represent culturally diverse communities are doing.

Tools to help:

Assessment/intake forms that include prompts to support cultural competence in practice 
Centrelink information http://practice.chp.org.au/information-and-resources/practice/centrelink
DHS Cultural Diversity Guide 2006
http://www.dhs.vic.gov.au/multicultural/html/cultdivguide.htm
DHS language Services Policy and Guidelines 2005

 http://www.dhs.vic.gov.au/multicultural/html/langservices.htm
Regional Migrant Resource Centres
Links to other supports http://www.mrcnorthwest.org.au/links.htm
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