Strategic Context for planning
· Key trends and issues affecting our organisation’s future 

External:

Political and policy, Economic, , Environmental, Social, including Client demand/trends etc
Internal

Previous strategy impact, financial/economic, demography, social characteristics, risks/pressures, opportunities, partnerships / relationships, etc.

· Consumer and other major stakeholder feedback

· Any other factors to consider

· Implications for future directions

Strategic Planning process summary

· Who was included, how, who led, how often met, etc.

Outcomes – plan and details.
