NOTES FROM CHP WORKSHOP – WRITING QUALITY WORK PLANS

Lyndal McNamara, April 2010.
Issues:

Too much being put into a number of the plans –keep them simple and achievable

The only things that have to go into QWP from the QICSA review report are:
· POG

· Highly/strongly recommended

· Must go in statements in the report

You decide the rest.

Use the matrix in the QWP kit to determine priorities

Consider - are there some small things that we can have quick wins on?

At 6 monthly cycle, you can change anything you need to, as new improvements/priorities arise.

IMPLEMENTING QWP

Keeping some detail in the progress column of the template is useful – this will help as evidence.

Management buy in is needed - consider ways to do this; see LMc power point presentation.

Form quality committee or reference groups to meet monthly to oversee and divide up or delegate the work

· Ensure mangers are a part of this group.

· Ensure quality is on every team’s agenda

Direct supervision of the internal contact by the CEO will provide back up to ensure work gets done – consider having two internal contacts to share the work and provide peer support.
Define projects – keep them short and sharp with delegation and recognition of people with key roles or project.
Reasons why people do not engage: usually one of below:

· Lack of understanding of the relevance of QI work

· Fear of receiving more work

· Boredom; not interested.

Brainstorm in QI group ways to overcome these issues/counteract these fears 

Celebrate highlights, successes and keep them relevant to the work.

Managing up – see power point slide.

Go to management with solutions, successes.

Don’t over communicate the message – people get tired of it.

Linking multiple plans:

See power point slide.

One plan is best – linked to business/operational plan.

One focus for monitoring/review/ one tracking system

Communication linked to other review and communication systems for business plans; through a common senior manager or management team.

Ensure use of version control.
Below is an attempt to represent how the different formal planning mechanisms might fit together. Of course there will be other sources of input such as consumer groups/feedback etc. 

STRATEGIC PLAN


BUSINESS /OPERATIONAL PLAN


QUALITY WORK PLAN / PIP

DIFFERENT PROGRAMS WITH ACCREDITATION REQUIREMENTS


TEAM PLANS


WORK PLANS

Keeping staff - including Quality staff - motivated:
See power point.
Have a pd for quality positions.

The communicator’s attitude makes a big difference – promote successes.

Keeping organised:

See power point slide.

Keep a running diary/notes on what the quality group and sub groups do as evidence of progress.

Create hyperlinks to relevant improvement information for quick recall and access.

Points - QICSA cycle:

Six monthly review updates – one page against QWP progress– to be sent to QICSA. 
QICSA will request this.

At six monthly meeting – go through the quality journal

Second reviews:
More of the CQI cycle; not just doing actions against the QWP, but also other improvements you have identified and are working on.

CHP notes - LMc QWP workshop April 2010, sm


